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Executive Summary 

In this study we analyze how people use a tablet newspaper of Hufvudstadsbladet compared 
to the printed newspaper. It is part of the eReading research project, which tries to increase 
knowledge of changing media practices in the digital media field, with particular focus on 
tablet based e-Reading and the media concepts and business models built around tablets. 

The national Swedish speaking newspaper Hufvudstadsbladet (HBL) started planning a field 
test with tablets already in the spring of 2010. Lack of suitable tablet devices delayed the 
experiment, and only in October 2010 the Hanvon tablet running Windows was chosen to be 
used. After Hufvudstadsbladet had managed to create a system for automatic transfer of 
newspaper content into their newspaper application on the Hanvon, field tests started in the 
Åland islands 8th March 2011, and lasted until May 4th 2011. 

25 families participated in the tests in the Åland islands. The tests were conducted by Aalto 
school of art and design. Several kinds of data were gathered during the research: a large 
media use questionnaire, interviews, media diaries, e-mail questionnaires, media ethnography 
and focus group interviews.  

The interest of HBL, like in many other local or regional newspapers, was to try out e-reading 
tablets to cut the costs of the printed newspapers, especially those of delivery. In the Åland 
islands the situation was somewhat different than on the mainland, as the subscribers got HBL 
on weekdays only in the afternoon, and there was no home-delivery on Sundays. For HBL the 
cost of delivering the newspaper well exceeded the income from subscriptions.  

Despite the fairly clumsy and heavy tablet the families were fairly satisfied with the tablet and 
the tablet HBL. They appreciated the ability to read the news already in the morning, though 
some people used the tablet also in the evenings. Almost half would have been ready to 
subscribe to the electronic version only, but they were willing to pay about half of the price of 
the printed version. For a better color tablet they would have been willing to pay around 200-
300 euros. 

The main complaints concerned the navigation of the content and the impossibility of making 
sense of the main events of the day, a feature that a printed page demonstrates clearly. HBL 
had tried to make a new design for the newspaper on the tablet: to have the five most 
important stories from each of the main sections under the section heads, and then the rest of 
the stories would follow. However, this had not been accomplished due to technological 
problems, so the readers had to wade through all stories one after another. 
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Based on the tests and their results HBL published in July 2011 a pdf-version of the tabloid 
newspaper for the Ipad. Another developmental track was to start creating a tablet dedicated 
new concept of a newspaper” to be tested and published in 2012. 
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1 Introduction 

The national Swedish speaking newspaper Hufvudstadsbaldet (HBL) started planning a field 
test with tablets already in the spring of 2010. Lack of suitable tablet devices delayed the 
experiment and in October 2010 the Hanvon tablet running windows was chosen to be used. 
After Hufvudstadsbladet had created a system for automatic transfer of newspaper content 
into their newspaper application on the Hanvon, field tests started March 8th 2011 and lasted 
until May 4th 2011. 

The interest of Hufvudstadsbladet in the study was for a large part financial. A subscription of 
the newspaper to an address on the Åland Islands, an archipelago the west coast of Finland, 
cost approximately 280 euros in 2010. This sum, however, did not even cover the postal fees. 
This meant that the media company heavily subsidized each subscription. Another problem 
with delivering the paper to the Åland Islands was that it reached the subscribers homes in the 
early afternoon and therefore could not be read in the morning. The Sunday paper was 
delivered on Monday. 

This pilot study is also important for other newspapers, as the distances are long and the 
postal fees keep increasing. This is the first field study of tablet newspapers in Finland. As the 
research and analysis of data is still ongoing, we will present what we think are the most 
relevant results in this paper. Theoretical discussion will be presented in our final report 
December 2011, in which we also will analyze what kind of information the different research 
methods produced, and how they could be used to contribute to a better understanding of the 
changing everyday media use. 

2 Research materials and the results 

The research material was gathered during a period from 2nd of March to the 4th of May 
2011. The material was mainly gathered during three field trips to Mariehamn and several 
questionnaires. 25 families on the Åland Islands were picked from a larger group of voluntary 
families by HBL, to participate in the tablet test. The Åland Islands region was chosen 
because of the aforementioned distribution problems in the area.  

Initially 41 adult members of the 25 families answered a questionnaire about their media use 
and media habits. All 25 families were asked to keep a media diary for one month about their 
use of the tablet HBL, and the newspaper HBL. After the first week of the trial, all families 
answered a short e-mail questionnaire about the first week of using the tablet paper. At the 
end of the test period members of the 25 families answered an online questionnaire about their 
use of the tablet paper. Finally the families were also gathered into three focus group 
interviews in Mariehamn, the capital of the Åland Islands. 

Within this group of 25 families, four families were chosen for interviews and observation. 
Nine people, in these four families, participated in an interview about media use. Media use in 
these families was also observed during one morning in April. The four families were also 
interviewed about the tablet paper at the end of the trial period. In addition, they took pictures 
of situations and places where the tablet was used. 
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2.1 Media use questionnaire 

41 of the 50 adult members of the test group answered a large questionnaire about their media 
use. The information gathered will be used later in other research on everyday media use.  
Over half of the respondents (52,8 %) read a newspaper several times a day and 36,1 % once 
a day. The favorite newspapers were Hufvudstadsbladet and the local newspapers. No one 
subscribed to a Swedish daily newspaper. Almost half  (48,6 %) thought that daily 
newspapers were very important in their daily life, and 37,1 % evaluated them as fairly 
important. One third spent 31-45 minutes reading the daily newspapers, less than a fifth read 
them for more than an hour, less than 15 minutes was spent with the dailies by 11,8 %.  

Most of the people had not used a tablet before; 5 people had used an Ipad sometime and one 
had tried two other tablets. 

People spend more and more time in the Internet, replied 77,8 %, replied the respondents. A 
quarter of the respondents visited web sites of daily newspapers often. Almost all had visited 
the Internet for some web sites of daily newspapers. 

Social media was used several times a day by 36,6 %, and  once a day by 27,8 %. The favorite 
social media was Facebook, which was used by 36,4. % Social media interaction was 
important for two thirds of the respondents. 

 47,1 % reported that they use news media mostly in the evenings, and over half reported that 
they did not find time to engage with news media in the mornings. Internet usage was also 
heavy in the evenings; 48,6 % said they used Internet only in the evenings.  

Media use practices were also changing with the respondents as 85 % said that their media 
use has changed a lot, or quite a lot.  41,7 % answered that Internet was important to them. 
For almost all the credibility and trustworthiness of media was very or quite important. When 
asked what media use will they probably use more in the future, social media got almost half 
of the votes. 15 % estimated that they would watch less TV in the future.  
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2.2 Media use interviews 

The initial interviews about media use were conducted 9.-11.3.2011, a week after the families 
had received their tablet. They revealed that the respondents used different types of media on 
an average of 20 hours per week, but the answers varied considerably. The person reporting 
the least media use, estimated her weekly time using media to be 7 hours, restricted to a 
newspaper and Internet. The person reporting the most weekly media reported 37 hours. 

When asked which medium they couldn’t live without, or which medium they would give up 
last, all of the respondents named Internet or newspapers. The least important media were TV, 
radio, magazines and mobile media, mainly because these could all be replaced by content on 
the Internet. But a few maintained the opposite, that Internet was the least important for them.  

All the families had been HBL-subscribers for many years. Their main reason for subscribing 
was, that according to them, reading HBL is the only way to find out about issues in Finland. 
Hardly anyone used Finnish-speaking media, because the Finnish language was an obstacle. 
The two local newspapers seldom cover Finnish issues. The respondents mainly watched 
Swedish TV, and listened to the Swedish radio, so following the Swedish news by YLE news 
did not feel natural for them. It was also the only way to find out what was happening inside 
the Swedish speaking community in Finland. Furthermore, reading HBL was also they only 
way to find out about foreign issues in Swedish. The local newspapers seldom cover foreign 
issues and the Swedish newspapers are expensive and arrived late.  

Another reason for reading HBL was that they liked the tabloid format. HBL felt like a good 
package of different news, and it was not too thick. One respondent expressed it: ”Svenska 
Dagbladet for breakfast would be fantastic. But it’s so thick that I would never be on time at 
work.” There was also a strong tradition of subscribing to HBL. All of the participants, except 
one, had grown up with HBL. Their parents were also subscribers and they had gotten used to 
having the newspaper every day. ”Habit” was a common answer to why they were 
subscribing to/reading the newspaper. The subscribers did not use hbl.fi or the HBL-mobile 
application regularly.  

TV was used for relaxation in the evenings. Many of the nine participant said that they mostly 
watch ”whatever is on”, and they did not follow programs very regularly. Still, most had one 
TV program per week they did not want to miss. One participant did not watch TV at all; 
neither did she listen to the radio. Radio was used mainly in the car, sometimes as a 
background sound in the kitchen. The local newspapers were read at breakfast. HBL was read 
after dinner, before the children came home in the afternoon or at lunch - one participant had 
a habit of driving home from work during the lunch break, and eating at home because HBL 
had just arrived at that time and he could have lunch while reading it. Internet was mostly 
used during the whole day, news and information search at work and social media and 
entertainment at home in the evening.  

2.3 Media diaries 

Each of the households participating in the test was asked to keep a media diary about their 
use of the tablet HBL application, and any possible use of the printed-paper for the duration in 
March. Out of the 25 diaries handed out 19 were returned. The diaries had columns for name, 
date, times for beginning and end of a media session, media format and reading location. In 
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addition there were two separate columns for positive and negative comments respectively. 
As can be expected, there was a great deal of variation in the extent and style of the diaries. 

Out of the 25 available media diaries 19 were kept all the way to the end of the month. 
Excluding the times the diaries were apparently not kept, the diaries revealed that in most of 
the households the tablet paper had been used most days, even if not every day (see Figure 1). 
Only in two of the households had the paper been read less frequently, simply due to lack 
interest.  

Figure 1. Frequency of tablet reading according to media diaries.  

 

The days the tablet paper was read, each member of a household typically spent between half 
30-60 minutes reading it. 

In most of the households the tablet was typically read in the morning, less in the evening or 
afternoon. Several of the diaries comment sections also contained appreciation for the fact of 
having a paper to read in the morning and on Sundays. This provides support for the 
assumption that there is a demand for a mainland morning paper on the Åland islands, and 
consequently for the economic potential of the tablet paper for Hufvudstadsbladet. 
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9!%

9!% 61!%

At what time did you mostly use the tablet?

Morning Daytime Afternoon Evening

 

Figure 2. What time was the tablet used?  

 

Regarding the location for reading the tablet paper, five of the respondents reported reading it 
at home, without being specific about where. Amongst the more elaborate responses, the 
preferred spot for reading the tablet seemed to be the kitchen table. For five of the respondents 
the couch seemed to be a viable alternative, while two of the respondents liked to read the 
tablet paper in bed. 

With the exception of two of the households, all of them read the printed-paper parallel to the 
tablet version at least a few times. The tablet paper was read by all family members appearing 
in the diaries, with the exception of two persons, one male the other female, who apparently 
objected to the tablet altogether. Most of the households kept the diary at least until the end of 
the month as requested (see Figure 3). Half of these diaries had entries for the month of April 
as well, the longest one had the last entry 28th of April. Three of the diaries were only kept 
for the first seven days or less, and two of them have their last entries in the second week. One 
of the diaries ended prematurely simply because the tablet didn’t work, while another ended 
due to a hectic work situation. No specific reason was stated for the other three diaries that 
ended early. 

Figure 3. How long the media diaries were kept. 



Next Media - a Tivit Programme 

 

 Phase 3 (2011) 

 

 

1.1.3.2  WP1 MEDIA ADOPTION – HBL-CASE  10 (20)

 

 

The comment section of the diaries was utilized in varying degree and style by the 
respondents. Most of the comments were short and concise like “Good structuring, I’m 
finding stuff” or “The font of the weather forecast is too small”. Some wrote these short 
comments after every entry, while others wrote more infrequently, and as can be expected the 
commenting typically was sparser towards the end of the diary.  One of the shorter diaries had 
no comments and another simply said either “good” or “quite good” after each entry.  

A couple of the diaries contained longer comments than the others. One of these was 
especially distinguishable from the rest. The household, consisting of a newly retired couple, 
made long comments every day, and provided a separate list of problems and suggestions by 
email. It seems they were under the impression that the software would be updated according 
to this feedback during the test period and the tone of the comments was often frustrated and 
irritated. 

The comments reveal that the Hanvon tablet was what the respondents mostly seemed to be 
dissatisfied with it. While the tablet as a medium seemed to be appreciated by most, there 
were only a few explicitly positive comments about the Hanvon tablet specifically. Two 
entries praised the clearness of the screen, though one of the entries also noted that the screen 
was hard to read in sunlight, and another stated it was tiring for the eyes. In one of households 
the tablet they first received did not work. In another one the Hanvon broke down the 4th of 
April. One diary complained about the tablet constantly freezing up and needing a reboot to 
work again. Many of the respondents complained about the slowness of the tablet, one diary 
entry, for example stating, that it was “slow and buggy”.  

Though many thought the tablet was a convenient medium, the Hanvon was also often 
perceived to be physically cumbersome. Several of the diaries state that the tablet was heavier 
than expected. Two of the diaries also complain about the Hanvon being too noisy. One of the 
diaries stated that the tablet was “a little heavy, a little thick, a little loud”. The battery life 
was also too short according to a few diaries.  A few entries complained about the touch 
screen being too non responsive. One respondent stated that he didn’t think Windows 7 was a 
suitable operating system for the tablet. Some of the diaries praised the portability and size of 
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the tablet, and one respondent was appreciative of that “the tablet takes up less space on the 
kitchen table than the paper version. 

 

In general the tablet paper application got a more favorable verdict than the tablet itself, 
though the comments often were more negative towards the end of the test period when the 
users started noticing more possible problems with the software. While a couple of the diaries 
contained praise for the structure of the software, many were not happy with the structure or 
the layout. Many respondents complained, that it was hard to get an overview of the news. 
Some of the diaries specifically state that the weather forecast or its fonts are too small to 
read. 

Responses about the reading experience were mixed. Some respondents felt that they could 
concentrate more fully on reading the paper on the tablet than on paper, possibly due to the 
fact that the on the tablet there only is one article on the screen at the time. Several diaries 
however complained about trouble scrolling or switching between articles in the article view. 
One of the media diary comments was pleased with “the paper feel” of the tablet, while 
another included “the feeling” as a negative the very first time the tablet was used. One 
respondent thought the HBL website was more fun than the tablet paper. 

A large part of the negative feedback for the newspaper application concerned missing or 
mixed up content. Sometimes the images did not match the articles they were attached to, and 
once in a while articles were published in the wrong day’s paper. Annoyance was also 
expressed in several of the diaries over missing captions, headlines, text, images and author 
signatures. A few days some also missed the comics and the Sudoku. One respondent noticed 
that some info graphics that were in the printed-paper were missing in the tablet version. 
Some of the diaries complained about the availability of the paper download to be too 
unreliable. While a few of the respondents said that the download of the paper was fast when 
it worked, eleven of the diaries included complaints about the download. Some simply stated 
they sometimes had trouble downloading the paper, others thought it was too slow. 
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The diaries also contained suggestions and requests concerning the future development of the 
tablet paper. Regarding the design of the application, one respondent would prefer a 
separation of domestic and international news. Another respondent would like the front page 
of the tablet paper to include an image of the printed-paper, to improve the overview of the 
news, while the third simply stated he would like the same layout in the tablet as in the 
printed-paper. One request regarding the functionality of the application, was for the ability to  
resize the text and zoom by touching the screen of the tablet. Other requests included a 
“minimize” button that would hide the HBL application temporarily, that the “content” panel 
at the bottom of the screen should collapse, if left unused for a while, and that the tablet 
version simply should have more pictures in it. 

2.4 Tablet experience interviews 

Tablet experience interviews were conducted between the 8th and 12th of March among four 
of the families participating in the test. There were major differences in tablet experience of 
the four families. One family had barely touched the newspaper for two months, since they 
thought the tablet version was much more convenient. They didn’t have to pick anything up in 
the mailbox, and the tablet was easier to read sitting on the floor when their baby was playing. 
They also said the tablet version was more convenient to read while eating, since it took less 
space on the table. 

Two of the other families had not, due to lots of technical problems, used the tablet for weeks 
when they were interviewed. They said they had gradually stopped using the tablet after 
getting more and more irritated at the technical issues that in their view made the use too 
slow, they rather read the newspaper because it was easier. As one interviewee expressed it: 
”You don’t want the technical stuff between you and the content. It has to be more invisible”. 
In one family an iPad entered the home at the same time as the HBL Hanvon, which 
according to the family had a negative effect on their use of the Hanvon tablet. They did not 
think the Hanvon tablet could compete with the iPad, and used the iPad more. 
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The tablet had mainly been used at home, in the kitchen in the morning. Some of the families 
had taken it with them when travelling and occasionally to work. When used at home it was 
also used while lying on the couch, on the draining board in the kitchen or as mentioned, 
sitting on the floor while the baby was playing. The tablet had mostly been used just for 
reading HBL, but also for playing games and surfing the Internet. 

All of the interviewees said that they missed a front page and a priorization of news. They 
could not easily get an overview of which news were the main ones. With the tablet they had 
to scroll forward one news story after another. None of them wanted real time news or the 
possibility to comment the articles. 

2.5 Observation of media use 

The role of media in the morning routines was observed in four families between April 13th 
and 18th. The observation started when the first family member woke up and finished when 
the last family member left home, or finished the morning routines in another way. The 
average time spent in the participants home was 1,5 hour.  

The media use in the morning mainly consisted of reading one or many newspapers. All of 
the four test families subscribed to at least one of the two local newspapers. They spent 10-15 
minutes on the local newspapers during the morning they were observed. In one of the 
families the Hanvon tablet was unable to load the content during the observation period, in the 
three others it was used 10-25 minutes for reading HBL. In the family where HBL didn’t load 
on the Hanvon tablet they opened the iPad and read the same news on hbl.fi. This was also the 
morning after the parliament elections, so as an exception the father of the house additionally 
opened TV to see the latest election news, after he had read the three newspapers. Only in one 
of the families the radio was put on during the morning. In one family the children borrowed 
their fathers iPhone to play Angry Birds before heading off to school.  

2.6 Final online questionnaire 

The last online questionnaire was sent two days prior to the final focus group interviews. The 
questionnaire was answered by 23 of the test subjects. Most of the participants reported 
having used the tablet mostly at home, at least once a day, and between 10 and 30 minutes. 
Almost half (41%) of the respondents had read the tablet paper more than the printed version 
of HBL during the test period. 

When asked what were the biggest advantages of the tablet paper, many emphasized the 
availability in the morning and on Sundays. Several also named the portability of the tablet. 
One respondent wrote: “Fresh news. Small convenient format”. When asked how user 
friendly the tablet paper was 6 respondents (or 26%) thought it was “somewhat difficult to 
use”, while 10 respondents (or 43%) thought it was either “easy” or “somewhat easy” to use. 
One subject commented that the tablet paper software “didn’t feel complete”. 

Figure 4 illustrates the distribution of answers to questions regarding the layout of the tablet 
paper as well as the structure, and ease of navigation in the software. As can be seen, the 
layout of the tablet paper seemed to be slightly less well perceived by the test participants 
than the structure and navigation. The layout was assessed as “bad” or “somewhat bad” by 
slightly more than half of the respondents, while only a third of the respondents thought the 
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same of the structure and layout. However, the shares of positive responses to the two 
questions were nearly identical. One participant comments his negative assessment of the 
tablet paper’s layout by writing: “I want newspaper feel and not a mobile variant”. Another 
subject writes: “Everything is equally large – [party leader] Soini and dog shit on the street”. 
The question regarding the structure and navigation attracted fewer comments. One reads: 
“There is room to improve. The overall feeling. The navigation menu covers the articles for 
example”. 

Figure 4. Assessment of the tablet papers’ layout, as well as structure and navigation among 
test subjects. 

 

When asked what the greatest problems with the tablet paper were, some of the most 
commonly named factors were lack of overview, lack of newspaper feel, the layout and the 
tablet itself. To the question “What is the best thing with the tablet paper” the test subjects 
again named the delivery and portability of the tablet. 

Regarding the functionality of tablet, 4 of the respondents either “agreed” or “somewhat 
agreed” to the statement that “The tablet has worked flawlessly”, while 16 of the test subjects 
either disagreed” or “somewhat disagreed”. Out of the 21 respondents that answered the 
question “Could the tablet replace a printed paper?” 9 respondents (or 43 %) answered yes. 
Figure 4 illustrates the distribution of answers to the question “What would you be prepared 
to pay for the tablet?” Many of the answers couldn’t be fitted into the figure, because the 
respondents didn’t feel like they could give a direct answer. One test subject wrote: “wrong 
question, depends on what I get”. Two of the respondents answered “the market price”. 

To the question “What should the tablet be like if you could decide?” many of the responses 
listed “slicker”, “easier”, “faster”, “lighter” and similar attributes. Several respondents also 
listed longer battery life as a desired feature. Requests regarding functionality include a better 
touch screen and a more advanced tablet in general, as one respondent put it: “A more media 
friendly environment”. A better operating system was whished for in two of the responses and 
three responses straightforwardly name the iPad as a model for a better tablet.  

Figure 5. Suitable price for the Hanvon tablet.  
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The respondents were asked to estimate how much they would be willing to pay for a HBL 
subscription on the Hanvon tablet, and on a more advanced tablet respectively. Only three of 
the answers revealed a willingness to pay anything for a subscription on the Hanvon, and one 
of these simply stated “not much”. However, one of the test subjects was prepared to pay the 
full price of the current HBL subscription.   

Figure 6. Suitable price for a tablet paper subscription on the Hanvon and on a more advanced 
tablet.  

 

A subscription on a more advanced tablet was clearly perceived as a more viable option. Four 
of the respondents wrote that the tablet paper subscription could be priced around half of the 
printed-paper subscription. This was also the typical requested price range among those test 
subjects that reported to be willing to pay for a tablet paper subscription. It is worth noting 
that some of those who set a price on the Hanvon subscription didn’t answer the question 
about the suitable price for a subscription on a more advanced tablet. 
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2.7 Focus group interviews 

The focus group interviews were conducted in Mariehamn the 4th of May. The test subjects 
were interviewed in three separate groups. The feedback given in the interviews mostly 
corresponds with what has been reported previously. At this point many of the test subjects 
had little positive things to say about the Hanvon tablet. Some even thought it had ruined the 
test period. A few of the tablets kept crashing or had broken down completely, while some 
subjects complained about small hiccups, one interviewee saying “one shouldn’t need to get 
frustrated over technology”. A longer battery life was also demanded. However some of the 
interviewees were pleased with the tablet. A few of them had abandoned the printed-paper in 
favor of the tablet version. The availability of a newspaper in the morning and on Sundays 
was widely appreciated, as was the portability of the tablet. One interviewer stated she 
thought the tablet was “a superb medium and the future”. 

Some of the interviewees noted that the tablet enabled more concentrated reading than the 
printed-paper, because one wasn’t so distracted by other content. One test subject said he 
didn’t like that he completely misses the articles in the sections he wasn’t interested in, when 
in the printed paper he could find something interesting by accident. A common opinion 
voiced in the interviews was that the software lacked the feel of a newspaper. One respondent 
wanted it to “feel more real” while another thought it “felt too much like a computer”. In one 
group the tablet was described as “feeling cheap” or feeling too much like reading news on a 
mobile phone. Some thought the tablet was too slow and that downloading the paper felt too 
cumbersome. The download time divided opinions; some were finding it quite fast, while for 
others it was slow, even up to several hours in some cases. This was likely due to the Internet 
connections in the households. 

Only one of the test subjects was vocally pleased with the software design. In fact, the bulk of 
the negative responses in the interviews regarded not getting an overview of the news, and 
their importance. The interviewees stated several times that they didn’t feel they knew when 
they had read the paper in its entirety. One subject said that when she saw an old issue of the 
printed-paper, she had the feeling she hadn’t seen it before, even though she had read it on the 
tablet. It was repeatedly stated that it was impossible to distinguish between important and 
unimportant news, as the articles were not sorted in order of importance. Like one interviewee 
put it: “a car crashing with a deer has the same priority as a major catastrophe”.  

This issue became especially apparent in the beginning of the test period, with the news about 
the earthquake in Japan. Articles regarding the disaster were scattered all over the news tablet. 
The interviewees didn’t seem to think it would be enough to simply arrange the articles 
according to importance in order to make the design work. Navigating the tablet paper hadn’t 
felt easy. One of the test subjects wanted to read the international news first, but had been 
forced to scroll a lot in order to find them. 

The article view was the part of the software that was liked the best. As stated above, many 
thought it was easy to concentrate on reading. Those used to reading the electronic version of 
the paper online appreciated the fact that one didn’t need to scroll to the sides or zoom when 
reading it. The scroll function in the article view caused trouble for the test subjects, and it 
was felt to be buggy on the whole. One test subject wasn’t pleased about the empty space in 
the article view.  He wanted a solution where he could switch between seeing only the text or 
only the picture, for example by tilting the tablet sideways. Irritation over missing captions 
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and author names was expressed once again and the weather forecast was reported to be too 
small to read.   

Most of the interviewees would have preferred a traditional newspaper layout instead of the 
design of the HBL tablet paper. In all three groups part of the subjects more or less 
independently reached the conclusion, that what they actually were looking for, was a solution 
with the same layout as the printed paper, but with a separate article view, like in the current 
version of the tablet paper. The tablet paper application of the Swedish newspaper 
Aftonbladet served as an example in the interview situation. Many thought that this would 
give an effective overview of the news as well as more of a newspaper feel. This idea 
received a lot of support. 

 

When asked whether they wanted live updates on the tablet, the interview groups were only 
partially behind the idea. It was argued that the concept of downloading a fixed paper in the 
morning “was becoming an outdated idea”, with for example sport events in mind. However, 
there was a broad opinion that the level of analysis in the printed-paper is a counterbalance to 
the instant news of the news sites. A solution was proposed that the tablet paper initially had 
exactly the same content as the printed-paper, but with notifications of updates in the event of 
big news, like the earthquake in Japan.  

The test subjects were not especially enthusiastic about adding interactivity to the tablet 
paper. One of them specifically was against adding a comment section to the articles. Links to 
previous articles about the subject, as well as a way to complete and submit the crossword 
puzzle on the tablet, were requested. One interviewee thought advertisers could be offered an 
extra service of adding links to the ads. 

Some of the test subjects stated that the newspaper software should better utilize the 
possibilities of the tablet format. There should be less scrolling and the possibility to tilt the 
screen sideways should be used. One respondent wished for a tablet with two screens that 
would open like a newspaper.  

Another more specific request was for the possibility to bookmark certain sections of the 
paper. When asked what they thought about the left side panel in the application the 
interviewees generally said they hadn’t found it very useful. Ideas for content replacing the 
panel included stock market information, a list of the most important articles and an image of 
the printed newspapers front page, to give an idea of which of the news were important. Each 
of the groups were also asked how far back they wanted to be able to download old issues. 
Many thought a week was plenty while others wanted issues from a month back. 
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When the first interview group was asked about what they would be willing to pay for a tablet 
version of HBL, assuming all their whishes regarding the software would be realized, three of 
the test subjects said around 50 percent of the newspapers current cost would be an 
appropriate amount, while one subject was ready to pay as much as up to 70 percent of the 
printed papers price. In the second group only one of the interviewees was prepared to switch 
from the printed-paper to a tablet version. As a contrast, six out of eight persons in the third 
interview group said they would switch to the tablet paper if the software and hardware would 
match their expectations 

3 Conclusions. Discussions and developments 

The leader of the HBL tablet testing project, Lotta Holm, said she was satisfied with the tablet 
trial. According to her the most surprising result was how happy the test families actually 
were to get their paper in the morning. Another, less pleasant surprise was that the test 
families didn’t like the layout of the tablet paper, but she acknowledged that the layout had 
been a big question mark for her during the whole process.  

“There were quite many problems. We saw it in the beginning, when the Japan nuclear 
accident happened. In the print paper we had 7-8 pages about it, some were long stories and 
some short, and in the newspaper they were a beautiful unity. But it didn’t work on the tablet, 
they were here and there, in different places. We hadn’t thought of this kind of crises when we 
planned the layout. We thought that big news is important news and the prioritization would 
be based on size. But the Japan case showed that it isn’t possible, we need to have the 30 
most important articles listed in order of importance, if it’s needed.” 

When the HBL team had planned the tablet paper, it was clear from the beginning that they 
wanted the whole newspaper content to be in the tablet version. They didn’t want to create a 
hybrid between online and print. When interviewed after the trial, Lotta Holm said this was 
something they had held on to during the whole process. Another criteria was that the paper 
could be read on all kinds of tablets, or at least as many as possible. Since HBL already had a 
quite small market, they didn’t want to create a small niche product.  

The layout of the front page was the graphic designer’s idea. 

 “They said that if we’re not creating a print newspaper, why not do something completely 
different. Before we planned to create something like the New York Times reader you can 
download to your computer.  It has columns and big headlines, and pictures on important 
news, they use the traditional journalistic layout ideas. But the graphic designers said let’s try 
another way, and it was a brave move. Maybe it was too brave and too early, since only a few 
liked it and the rest wanted something like an e-paper.” 

After the trial HBL decided to split their tablet plans into two different paths - one was the 
creation of a simple e-paper with the article view, and the other involves creating a more 
advanced version, taking into account the possibilities of advanced tablets like Ipad. The pdf-
version of HBL was published fir Ipad in July 2011, but still without the separate article view 
– which was due to some technical problems. When Lotta Holm was interviewed at the end of 
May, the goal was to develop a tablet paper that ”looks different than the newspaper, and fully 
uses all the possibilities tablets offer”, but also a simpler e-paper version. In the summer of 
2011, HBL launched a simple pinch-and-zoom tablet paper for iPad. The simple tablet pdf-
version of the paper for Android was also under development in May.  
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The assumption HBL made after the tablet tests in the Åland islands was that there are two 
different groups amongst the potential tablet readers - those who like the newspaper and want 
their tablet paper to look and feel the same, and those who don’t read the newspaper at all, 
and wish for something more in the tablet that the newspaper can’t offer them. According to 
Lotta Holm the next challenge was to figure out what this second group, ”the lost souls” as 
she called them, wants and how. 

 ”We know which segments we need to reach, so I think the first step is to understand what 
these segments would like to have. For example, one fifth of our readers use media for 
entertainment. HBL doesn’t offer that entertainment. So is this for example the segment we’ll 
try to win back? They still read the newspaper but when they will stop reading is just a 
question of time. Or is it the people that want news updates 24/7, or the people that want news 
to be able to be active citizens?” 

Lotta Holm was still convinced that ”tablets are the future”. Increasing costs for distribution 
and reader’s demand to get the news fast were main reasons. ”Today the pace is faster and 
people don’t want old news, no matter how analytic or reflecting they are. Almost a fifth of 
our readers now get their paper in their mail at noon. She also mentioned ”fragmentation of 
reality” as a reason, and said the readers find their news themselves in different media – they 
don’t necessarily think that a newspaper subscription is worth paying for. ”Technology 
enables the reader to get a paper with just a part of the content, for example without sports. 
It’s stupid not to try to find these small channels. But presumably they are very small 
channels, so it takes a lot of resources to coordinate right content and right channel.” 

Discussion 

The HBL experiment in the Åland islands gives many interesting insights for newspapers 
struggling with rising printing and delivery costs. The test participants were willing to use 
even a clumsy tablet at first to get the paper in the morning. However, the situation in the 
Åland islands cannot be generalized to all newspapers or their tablet versions. The experience  
of snuggling safely in the warm bed very early in the morning, reading the newspaper on the 
tablet, was very appealing as opposed of digging through the snow to the post box in the 
afternoon – as one elderly respondent described her experience. So there other needs for tablet 
news besides the information. 

It was interesting that none of the parents mentioned problems regarding the way tablets were 
was used in the family as compared to the use of the newspaper. Tablet content cannot be 
shared like sections of a newspaper, and the viewing angle is only for a single person, so who 
gets to use it and for what purposes. It was not used much for other purposes or by the kids to 
play games etc. 

When the experiment started tablets were quite new, and the digital offerings of newspapers 
were quite basic in Finland, mostly RSS- feeds, or web sites. Three of the participants already 
used an Ipad when the experiment ended, and they were the most critical voices in the 
evaluation. But now there are at least a dozen tablet available, also for Android. The price is 
coming down, and in the U.S.  - for example Kindle and Kobo are offering 7-inch color 
tablets under 200 dollars. Tablets are becoming affordable and the possibilities for new media 
concepts for them are growing. As are also the reader’s requirements for the products and 
their usability.  

The HBL tablets did not cost anything for the readers, nor did the digital subscription. As the 
web sites have more and more news material, updated almost constantly, the issue of 
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willingness to pay for digital tablet content, needs to be addressed repeatedly. Or to put it 
another way: what would people be willing to pay for. In the Åland islands the issue of 
Swedish culture and the minority position was very relevant. The parents of the families 
wanted to preserve and follow the Swedish speaking community around Finland.  

The main issues of technology and tablets, the content offered and the pricing models need to 
be experienced with further, there is not one model that fits all the media companies. 
Questions like should the tablet be completely free or subsidized, is a pdf or enhanced pdf 
version enough, is the tablet constantly online and updated with news, do users want 
interactive or multimedia elements, should the tablet be a replacement for mini-laptop, or also 
an entertainment center need to asked, and experimented with, also in the Finnish 
environment. 

 

PS. 

A more theoretically based report will be published 31..12, in which also the methods of data 
gathering will be compared and analyzed in more detail. Also the second path chosen by 
HBL, the development of a tablet designed new concept for HBL, will be discussed.  


